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Business Operations
Work Orders and PMs issued in October: 3286 

74%
PRO work orders 

completed

25%
                                           PM work orders completed

67%
                                            RM work orders completed



Safety and Training

Define your “why” for safety
• Employees were given business cards to 

attach a photo to their badge holders to 
remind them why safety is important

October’s Training
• EEO & Sexual Harassment Training 

for 181 employees @ 1.5 hrs each
• Safety training topics-lockout/tagout, 

ladder safety and slips, trips and falls 
for 181 employees @ 1 hr each

• Zero harm Module 1 Training for 181 
employees @ 30 mins each



Campus Services
Projects in Progress

• Winter Weather Plan
 -Updates to plan
• Homecoming Prep
                    -Met with special events to coordinate all flip tops for homecoming activities across campus
                    -Football game prep
• Leaves
                   -Leaf box installed October 29th

• Street Sweeper
                  -Running MWF along WKU controlled streets
• Mulch blades
                 -Ordered and installed on mowers
• Winter Weather Equipment
                -Scheduled 10th week of November
• Tulip Bulbs
               -Ordered; scheduled for week of Thanksgiving
• Holiday decorations
               -Ordered new wreaths and lights for RAB and 1700 Chestnut/installation week of Thanksgiving



Campus Services
Completed Projects:

e After

• Planting of Winter Annuals:
-issue addressed: Removal of summer annuals 
to transition to winter annuals.
-Funding Source: 320206
-Method: In-House; Hort 316; WKU Athletics

• Aerify lawn areas:
     -issue addressed: Over time, areas on     
campus have become compacted resulting 
in less water and air to root system
     -Funding Source: 320206
     -Method: In-House



Maintenance Services/Plant Operations

• Completed Project-JJH Sanitary Line
What: Excavation and repair of JJH sanitary line
Issue Addressed: the under slab sanitary line had an 
obstruction and no clean-out in order to remove it. Pipe 
was excavated, cleared, cleaned out and re-installed and 
area remediated. This was a condition-based renewal.

• Completed Project-DSU Power Panel
What: Power panel relocation
Issue Addressed: A sink and other moisture producers 
were installed next to a 225A panel (non GFCI) by the 
Dining staff. The panel was experiencing routine failures 
due to moisture, mold, rust, and animals. The power panel 
was replaced/relocated to a code consistent location, re-
powered & tested. This was a condition-based renewal.



Environmental Services

• Conducting leadership alignment sessions with 
supervisors and PM Manager every Tuesday

• Equipment repairs/surplus
• Events Support-Football/Volleyball/Knicely/Farm/Van 

Meter/ Soccer
• 10/3/25-KAHO Conference at DSU (Hosted by Dr. 

LaRoche & WKU) 
• 10/14/25-Football WKU vs FIU 7:00 PM
• 10/14/25-Concert on South Lawn 5:30 PM
• Preseason Basketball cleaning at Diddle Arena



Housing and Residence Life
Fall on the Hill

• WKU put on the second annual Fall on the hill at 
South Lawn on Oct. 1, 2025.

• The event was organized through partnerships with 
all the WKU colleges, as well as the Mahurin 
Honors College and Hilltopper Nutrition. 

• Local organizations like Texas Roadhouse and 
Bowling Green Police Department hosted activities 
for students centered around fall themes.

• The event had free popcorn and apple cider, 
pumpkin smashing, pumpkin painting, and a fall 
photo booth.

• DFM support provided as needed.



Housing and Residence Life
Projects in Progress:



Welcome
NEW employees hired in 

October 2025:
Eulalia Castillo Guajardo
Matthew Hightower
Armin Ramic
Jaden T Hayes(Thomas)
Brisa A Guzman Hernandez
Regine Wamseba

Employee of the Month: 

Elizabeth Rowe Jonathan Bolden

August Safety Hero of the Month:



Guided by our shared value, each 
one of us is fully empowered to 

consistently exceed the 
expectations of the university to 

insure a safe, clean and 
stimulating learning, working and 
living environment for all involved.  

To this end, we will provide the 
most efficient and effective 

routine and preventative 
maintenance services needed to 

support the strategic goals of 
Western Kentucky University.

Our Mission
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